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Q2 2015 Performance Dashboard

All measures represent YTD performance from 1/1/2015-6/30/2015 unless specifically stated otherwise

GF Expenditures (SM) $26.4 $23.6 $22.7 $13.1

Excess General Fund Reserves (SM) $7.01 $9.71 $11.02 $11.1

Code Enforcement Cases Resolved

PublicSafety 2012 2013 2014  2015YTD
Total Police Responses 37,589 39,225 38,750 20,505
Public Safety Expenses per Capita ~ $262  $281  $266  $145
Avg. Response Time to Top Priority Calls (Seconds) 150 150 150 422
o s2 $38 s229 s41
239 211 228 127
____

Traffic Accidents Involving Injuries
_____
Parksand Recreation 2012 2013 2014  2015YTD

Parks Acreage (Developed & Undeveloped) 759 791 791 791

Recreation Direct Cost Recovery Rate* 89% 83% 104% 151%

Avg. Number of Employees on Payroll - FT 144 140 139 140

6,242 6,240 6,240 3,120

UCR Part | Violent Crimes Reported

Hours Paid to Central HR Staff

Workers' Compensation Claims - Made/Filed

Losses for Real or Personal Property - Count

Facilities Maintained - All Facilities (sq. ft.) 269,686 269,686 269,686 269,686

Electricity Usage per Day: kWh 3,248 3,078 2,983 TBD

Water Loss - Real Loss Percentage** 14.3% 5.9% 5.0

Days Sales Outstanding - Utility Billing Collections***

Total Paved Lane Miles 325 325 325 TBD
Rehabilitation Expenditures per Paved Lane Mile $1,339.72 $1,359.81 $2,237.26 TBD

Help Desk Calls - Number Received N/A 1,159 1,242 610
Staff Expenditures per Help Desk Call $256 $257 $239
Notes:

*Since most Parks & Recreation revenue is earned before programming begins (due to seasonality), the YTD recovery rate will
skew slightly higher than if measured for the entire year.

**Water Loss is tracked to determine the percentage of water that is metered but not billed for. AWWA software is utilized by the
Service Department to calculate an annual water loss percentage, while quarterly and YTD figures are figured independently by the
Department. Its should also be noted that the YTD 2015 water loss figure includes data between 01/01/2015 - 3/31/2015 (Q1).

*** The DSO is important because it shows the speed at which a company collects cash (receivables). A low DSO signifies a
company that maintains strong policies and procedures regarding its accounts receivable. In general, a DSO lower than 45 is
acceptable.





