
By The Numbers

of full-time City
employees have

participated in Lean
Ohio training

4
The number of Lean improvement projects completed

by the Lean Gahanna team. These projects include
the accounts payable process, planning commission

review process, economic strategic plan, and commercial
alterations permit process.

760

The number of Lean
training hours

completed
by City staff.

SALE!
$28,000
OFF

The City of Gahanna has
received $28,000 in funding

from the State's Local
Government Innovation Fund
(LGIF) for employee Lean Ohio

training. This represents
over 93% of the funding needed

for training programs.

15
The number of Lean
Ohio Camo Belts on

City of Gahanna staff

The number of Lean Ohio
Green Belts on City of Gahanna

staff

2
Gahanna
City Hall 8

The number of departments currently
represented on the Lean Gahanna

Team. All departments will be
represented and future trainings

will be conducted.


